Person Centred Reviews to Strategic Change

Leadership day
for
commissioners
and senior
managers
(up to 20)

Overview of
programme and
logistics.

Introducing person
centred thinking
and reviews.

What is the local
and national
context for this
work?

What can person
centred reviews
tell us?

rVPerson centred\
reviews course
(12 facilitators)

Each facilitator
coached to do
their first

review

OQutcomes
12 trained and
supported facilitators

12 person centred
reviews

12 one page profiles
or first draft person
centred plans

Analysis of what
reviews say is working
and not working and
what this means for
change

\.

For further information contact barbara@helensandersonassociates.co.uk

ryLearning from1
reviews to
inform change

What do person
centred reviews
tell us is working
and not working for
people supported?

What does this tell
us about what is
working that can be
built on and what
is not working that
needs to change?

What does this mean
for organisational
development?

What does this
mean for workforce
development?

What does his mean
for commissioning
and contracting?

Action plan to
build on this work

EERYSTTRY

.

Cost
£8750%*
includes 12
review packs
and minibooks



